
MINUTES 
SECOND BUDGET :MEETING OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
FISCAL YEAR 2018- 2019 
TUESDAY, MAY 8, 2018 

5:00 o'clock p.m. 

CALL TO ORDER: The second budget meeting for Fiscal Year 2018-2019 was called 
to order at 5:00 o'clock p.m. by Chairman Terry R. Clark. The meeting was duly called and 
advertised. 

PRESENT: Those present were Commissioners Barbara Jelks, Chris Hunnicutt, Marc 
DeMott, Paul Nagy, and Johnny Hardin, Chairman Terry R. Clark, County Administrator 
Chas Cannon and County Clerk Melissa Lawson. 

ALSO PRESENT: Clerk of Court Lynn Purvis, Sheriff Rod Howell, Captain Julius Cox, 
Finance Director David Zeanah, Maintenance Superintendent Mac Lawson, and Alan 
Mauldin, Reporter. 

ABSENT: Commissioner Al Whittington. 

SHERIFF'S DEPARTMENT: Mr. Cannon presented an overview of the Sheriff's 
Department budget, beginning with requested and recommended budgetary figures. Mr. 
Cannon noted that two new positions in the Jail division and seven new vehicles were 
requested. Mr. Cannon further noted that one vehicle was not included in the recommended 
budget. 

Mr. Cannon reviewed requested and recommended budgetary figures for both the Drug 
Enforcement and Jail divisions of the Sheriff's Department. 

REQUESTED PAY INCREASE- SHERIFF'S DEPARTMENT: Mr. Cannon 
reviewed departmental pay increases for the Sheriff's Department, noting $43,025.00 for 
baseline tenure, $225,000.00 for overtime, and $620,906.00 in additional pay increases. Mr. 
Cannon noted that current budget figures were inclusive of pay increases for the Sheriff's 
Department. 

Sheriff Howell granted a quick synopsis of employee longevity within his department, noting 
that over half of his department had been employed with the county 0-5 years. Sheriff 
Howell stated that this was indicative of the high turnover in his department. 

Sheriff Howell stated that he had lost a total of 19 individuals since he was sworn in as 
Sheriff, with most leaving for more pay in surrounding counties/ cities. 

(Alan Mauldin entered the meeting at 5:09p.m.) 

Sheriff Howell cited starting pay for surrounding counties, noting that although it was much 
higher than Colquitt County's, these counties would soon be asking for pay increases as well. 

The total budgetary amount to hire a deputy was presented and discussed. 
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Sheriff Howell declared that now was the time to address the issue of pay in the Sheriff's 
Department. 

Mr. Cannon contributed most of the increase in the Sheriffs Department overall budget to 
the proposed pay increase. 

Captain Cox discussed reasoning as well as duties for the two requested positions at the Jail. 

Discussion extensively ensued regarding the proposed pay increased for the Sheriff's 
Department. 

CLERK OF COURT: Mr. Cannon reviewed requested and recommended budgetary 
figures for the Clerk of Court's office. Mr. Cannon noted that capital purchase requests, in 
the amount of $6,500.00, were included in the proposed departmental budget for printers 
and scanners. Other than this, Mr. Cannon noted no other significant changes from the 
previous fiscal year. 

Lynn Purvis, Clerk of Court, stated she faced the same issue regarding employee retention 
due to low base salaries within her department. 

Mrs. Purvis thoroughly discussed the impact that mandatory E-Filing would have on her 
department effective January 1, 2019 and distributed an overall synopsis of her budget 
request to the Board. 

TAX COMMISSIONER: Mr. Cannon reviewed requested and recommended budgetary 
figures for the Tax Commissioner's office, noting one new position request. 

Mr. Cannon noted that the state had delayed the implementation of the mandatory DRIVES 
(Driver Record and Integrated Vehicle Enterprise System) system in order to grant additional 
preparation time. 

ADDITIONAL DISCUSSION: Commissioner Hardin requested to know the ten-year 
impact that the tenure pay system would have on the county budget. 

Discussion ensured regarding the proposed pay increase for the Sheriff, tenure pay, as well as 
potential merit pay and cost of living adjustments. 

Commissioner Hardin agreed that the county needed to achieve a stable base salary for 
employee. 

KEY DATES: Mr. Cannon reviewed a list of key, upcoming budget dates with the Board. 

There being no further business to come before the board, the meeting was adjourned at 5:59 
p.m. 

Respectfully submitted, 
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